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Overview 
 
TPA Construction Consultants, Inc. is a premier planner, manager and problem solver for 
complex projects and cases.  We are a multi-disciplined Management Service offering various 
types of services: 
 

 Family Office Services / Owner's Representative  
 Program Management  
 Litigation Support  
 Claims Analysis  
 Project Documentation 

   

Corporate Services 
 
TPA specializes in providing the following services to Family Offices, Owners, Developers, Architects, 
Contractors and Legal Professionals: 
 

 Owner's Representative / Program Management  
 Construction Litigation Support Services  
 Construction Loan Management & Inspections  
 Toxic Asset Management  
 Risk Management  
 Real Estate Development  
 Management of the Pre-Design & Design Development Process  
 Construction Cost Control / Estimating  
 Construction Contract Administration  
 Project Documentation  
 Project Scheduling  
 Change Order Analysis  
 Contract Bid Analysis  
 Pay Request Review  
 Claims Preparation, Analysis & Negotiation  
 Project Close-out  
 Code and Permitting Procedures  
 On-Site Inspections  

 


